MULTIPLE PI LEADERSHIP
 PLAN
Rationale:  We have chosen the multiple PI approach for this proposal to take advantage of Drs. xxxx and xxxx individual but complementary strengths; allowing for efficiency and accuracy, and ultimately scientific rigor. Our collaboration and plan is the result of xxxx years of collaboration and a decision to address the research question here as a team. This application represents an on-going, vibrant collaboration over the course of the last xxxx years between an expert in xxxx and an expert in xxxx.  Given that Drs. xxxx and xxxx have complementary areas of expertise (xxxx and xxxx, respectively), this will allow for enhanced learning and cross-training for each PI in the other discipline while still allowing the PI with the most appropriate expertise to lead the activity.  Since the collective expertise of the two PIs complement each other, they are likely to feed off of each other rather than conflict with one another. There is every expectation that each PI will provide a very meaningful commitment to the project. Thus, this application employs the expertise of both investigators with significant contributions from both, thereby ensuring the successful conduct of the proposed experimentation. Drs. xxxx and xxxx have a strong working relationship, which will enhance the likelihood for success of the current project. 
Roles and Responsibilities of the PIs: Dr. xxxx is a xxxx professor in the Department of xxxx  in the College of xxxx.  He is the xxxx.  His research is focused on xxxxx.  Both PI’s have heavy xxxx experience. Together they will oversee all policies, procedures, and processes related to the program of study. They will co-direct the implementation of the scientific agenda, provide leadership in attaining the specific aims, and ensure institutional compliance with all laws and policies pertaining to the project. 
If one of the PIs were to move to a new institutional affiliation, a good faith effort will be made by both parties to ensure that both institutions comply with transferring the relevant portion of the grant to the new institution. In the event that a PI cannot meet their duties, the other PI will become solely responsible for the proposal. On the remote possibility that both PIs are unable to meet their responsibilities, one or two new PIs will be sought to lead the research program, subject to the approval of the PIs, the institution, and NIH.

Fiscal/Budgetary Management: Dr. xxxx will serve as the contact PI and will assume fiscal and administrative management, including maintaining communication among investigators and project staff. He also will assume responsibility for communication with NIH and submission of project reports. Regarding the budget, one shared accounts will be set up in the College of xxxx.  Budget will cover salaries, supplies, and expenses.  
Decision Processes/Communications: With regard to project directions and scientific decisions, we note that we have been and will continue to hold bi-weekly joint laboratory meetings.  Authorship decisions will be made in the standard fashion, i.e. which students and fellows have done the majority of the work.  No anticipated problems are foreseen.  Unless the work is skewed significantly toward one PI for a particular manuscript, we intend to be jointly corresponding authors on most manuscripts.
Data Sharing: Appropriate procedures and reviews are in place to assure and maintain the accuracy and integrity of all research data.  The PIs will also meet with their team members to review and discuss all findings from the studies and facilitate their dissemination according to established NIH polices on data sharing, as relevant (http://grants.nih.gov/grants/policy/data_sharing/).
Conflict resolution: The governance of the leadership team will be a joint decision making process between the PIs, Drs. xxxx and xxxx.  For most matters, it is anticipated that joint decisions and agreement will be reached on the vast majority of issues with deference to the PI issues that are specific to that PI.  This has been a most successful strategy on their current collaborations. In case of disagreement, Dr. xxxx will have the final say as lead PI for the project for all scientific direction decisions, report and publication authorship, and distribution of the budgeted funds.  This approach has been discussed and agreed upon by both PIs.  It is worth noting that Drs. xxxx and xxxxx currently work together on several projects; and are in labs next to each other on the same floor.  Thus, they have a strong working relationship, which will enhance the likelihood for success of the current project.  
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